Strategies to Collaborate with School Day Staff

e Email about students who need more assistance.
e Discuss in the division department levels, Math, etc.
e Discuss at grade level meetings, 6" grade, etc.
e Send out surveys and talk in the above meetings.
¢ Individual data sheet with information to discuss with groups or students that came
from school day teacher.
e Ask for work samples from teachers or SPED about students in program.
e Pre and Post survey that targets behavior, etc. from school day teacher.
¢ Individual meetings targeting attendance behavior.
e Meet with principals regularly.
e Do staff development meetings 30 minutes with regular day teachers.
e STEM Program — open to before and after (Partner with Southside Community College)
Teachers, Parents, and Community together.
¢ Email and one-on-one to regular school day staff to see what students in progress need
help with.
e Progress Report/Communication log.
e Come to staff meetings.
¢ Principal (No 1) On Board with Program.
e Program tutors collaborate with school day teachers.
e Professional Staff Development
o What 21 Century is
o How they can participate
o Slides of program activities
e How can 21 staff can help you.
e Show appreciation
e Google.doc (Share)
e Calendars/Agendas in the beginning of Program.
¢ Inform regular day teachers who is enrolled in the program.
e Coordinators attend school improvement meetings and parent/teacher conferences.
e Email your staff and build a relationship with them. How was your day? Etc.
e Share stories about students with regular day teachers (Good News)
e Community Support
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